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MISSION STATEMENT

The mission of the Boy Scouts of America is to prepare young people to
make ethical and moral choices over their lifetimes by instilling in them the
values of the Scout Oath and Scout Law.

SCOUT OATH

On my honor I will do my best to do my duty to God and my country and to
obey the Scout Law; to help other people at all times; to keep my- self
physically strong, mentally awake, and morally straight.

SCOUT LAW

A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient,
cheerful, thrifty, brave, clean, and reverent.

VISION STATEMENT

The Boy Scouts of America will prepare every eligible youth in America to
become a responsible, participating citizen and leader who is guided
by the Scout Oath and Scout Law.

SCOUTING’S PROGRAMS

Boys and Girls* KG-5th Gr.

Coed ages 14-20

Boys and Girls** age 11-18

Coed ages 14-20

Coed ages 14-20

*Programs/Dens are separate for boys and girls.
**Girls join starting Feb. 2019. Troops are not coed. Separate Troops for boys and girls.

Focus On Youth
Strategic Plan 2018 - 2022
The Strategic Planning process in the Westark Area Council started with the volunteers
and members. In early 2018 Town Hall Meetings were held in each district to gather
thoughts from Scouting and community leaders focusing on how Scouting could meet
community needs. Then the Executive Board took those needs and thoughts and
formed the plan focus areas. Local leaders then engaged in planning committees with
the leadership of the Steering Committee.

Diversity and volunteer engagement are driving forces
in the development and execution of this strategic plan.

The Boy Scouts of America has gone through many changes in the last several years.
Then in 2018 with girls becoming a part of the Cub Scout Program and in early 2019
with the launch of Scouts BSA we will have the wonderful opportunity to serve many,
many more youth with our programs. However, our diversity focus is much more than
on young ladies. We want to bring the values of Scouting and its leadership
development skills to every youth we can! To accomplish this task we will have to
engage a growing group of talented and committed adult volunteers at every level of
our organization.
Thank you so much to the team who developed this plan and to the even bigger team
that will help us execute it with the goal of improving the lives of youth and their
families in our 17 counties of the Westark Area Council!

Don Walker

Greg Fogle

Bob Christiansen

Chris Daughtrey

Strategic Plan Chair

Council President

Council Commissioner

Scout Executive/CEO

Strategic Plan Steering Committee
Leadership Team:
Don Walker ............................................. Strategic Plan Chair
Sam Dunn .......................................... Advisor/Past President
Dan Shewmaker ................................. Advisor/Past President
Chris Daughtrey ................................................. Staff Advisor
Subcommittees:
Frank Johnson ................................................. Diversity Chair
Chris Daughtrey ................................................. Staff Advisor
Marty Mahan ............................................Membership Chair
Christian Swaim ................................................. Staff Advisor
Angela Marshall-Hofmann ................................. Marketing &
Communications Chair
Chris Daughtrey ................................................. Staff Advisor
Bob Largent ............................... Program & Properties Chair
Darral Green ...................................................... Staff Advisor
Kathy Kress ....................................................... Finance Chair
Chris Daughtrey ................................................. Staff Advisor
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FOCUS AREAS

Westark Area Council, BSA

Board
Engagement

Executive Board will give leadership by example with
committed involvement, diversity focus and fiscal
sustainability.

Diversity

Establish diversity as a focus for all areas and
promote inclusion through race, age, gender and
geographic location throughout the council.

Membership

Accomplish growth and retention by providing quality
experiences that engage youth and family.

Marketing &
Communication

Expand marketing and communication to increase
awareness of Scouting’s contributions to the
community and revitalize our communities desire to
support and participate in the Boy Scouts of America.

Program in Units
& Communities

To make quality programs an inherent part of each
unit and the communities they serve, and the council
consistently achieves gold Journey to Excellence in
program criteria.

Properties

Westark Area Council facilities meet or exceed the
needs of its members and the organization and the
standards established by the BSA.

Finance

The Westark Area Council is gold level in all Journey
to Excellence finance criteria and is meeting the
financial requirements to be a dynamic, growing Boy
Scout Council.
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2018 Council Executive Board
Council Officers
Greg Fogle (Bella Vista) ............................................................... President
Robert Christiansen (Fayetteville) .......................... Council Commissioner
Chris Daughtrey (Farmington) ................................... Scout Executive/CEO
Gregory Burrows (Alma) ....................................... VP Physical Resources
W. Lee Dawkins, Jr. (Fort Smith) ................................................ VP Admin
Sam Dunn (Rogers) .......................................... Immediate Past President
Jose Estrada (Bentonville) ....................................................... VP Program
Daniel Fleming (Bentonville) .......................................................Treasurer
Frank Johnson (Fayetteville).................................................... VP Diversity
Kathy Kress (Bentonville).......................................................... VP Finance
Marty Mahan (Fort Smith) ............................................... VP Membership
James Reed (Alma) .......................................................... VP Endowment
Don Young (Lowell) ............................................................ VP Marketing

District Chairs

Nathaniel Clark (Fort Smith) ............................................. Butterfield Trail
Serving Crawford, Franklin, Johnson, Logan, Pope, Sebastian, Scott & Yell Counties

Chris Fitz (Fayetteville) ...............................................................Razorback
Serving Carroll, Madison & Washington Counties

Bob Largent (Harrison) ..................................................................... Ozark
Serving Baxter, Boone, Marion, Newton & Searcy Counties

Chris Turner (Centerton)........................................................ Cornerstone
Serving Benton County

Executive Board

Mike Benefield (Russellville)
Ron Brown (Alma)
William Butt, II (Fayetteville)
James Eichling (Fort Smith)
David Fisher (Danville)
Mary Fisher (Danville)
Wayne Galloway (Cookson, OK)
James Gaston (Fort Smith)
Jason Green (Fort Smith)
Gary Head (Fayetteville)
Westark Area Council, BSA

Caleb Light (Bentonville)
Everette Long (Flippin)
Steve Lovick (Fort Smith)
John Lyon (Van Buren)
Ron Mabry (Springdale)
Angela Marshall-Hofmann
(Bentonville)

George McGill (Fort Smith)
Ken Milburn (Harrison)
Ed Nugent (Muldrow, OK)
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Jim Phillips (Fayetteville)
Paul Prothero (Fayetteville)
Mark Puente (Bentonville)
Rafael Rios (Bentonville)
Grayden Rochelle (Rogers)
Daniel Shewmaker (Bentonville)
Ben Shipley (Fort Smith)
Rand Waddoups (Rogers)
Don Walker (Fayetteville)
Steve Whaley (Rogers)
Strategic Plan 2018-2022

Board Engagement
Vision
Statement

Executive Board will give leadership by example with
committed involvement, diversity focus and fiscal
sustainability.

Objective 1

Participation from Executive Board is needed as an
example of leadership for the rest of our organization.
Board members should attend a majority of board and
assigned committee meetings either in person or by
teleconference/video-conference.

Objective 2

The Executive Board will lead in striving toward
diversity at all levels of the council and promoting
diversity and inclusion for both volunteer leaders and
our youth membership.

Strategies:
•

Nominating Committees at council and district levels will be charged with goal of our
leadership matching the racial, ethnic and gender of the communities we serve.
o By 2022 we will have gender and racial representation on our executive board and
district committees that is at least 50% of what the US Census states as the gender &
racial makeup of our 17 counties.

Objective 3

Board members support the council financially and give
leadership to the council’s fiscal health.

Strategies:
•
•

Board members are expected to give annual operational support at a level consistent with
their role.
Board members understand the annual budget and our needs for operational funding
including Friends of Scouting, project sales and gifts-in-kind. They also support our
endowment fund and capital needs as they are able.
o Support from board members can be in securing gifts from Scouting Alumni or other
supporters/”Friends of Scouting” to ensure our fiscal needs are satisfied.

Westark Area Council, BSA
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Diversity
Vision
Statement

Establish diversity as a focus for all areas and
promote inclusion through race, age, gender and
geographic location throughout the council.

Objective 1

Make Diversity and Inclusion a strategic priority.

Strategies:
•

Define “diversity” and aspects that are most important to our challenges. Primary Focus Areas:
o Ethnic

•

•

o Gender

o Faith

o Geographic

o Age

o Economic

Executive board and key district Leadership will drive diversity and inclusion strategies for the
organization by:
o Every primary council and district meeting to have a “diversity moment.”
o Establishing diversity goals for every committee, activity and event.
Develop a communication plan by June 30, 2019 to collaborate with well known and respected
diverse representatives of local organizations and civic clubs to promote Scouting.

Objective 2

Ensure the volunteer recruitment processes at council and
district levels focus on diversity and properly representing
the population of our communities.

Strategies:
•
•
•

Achieve the Southern Region BSA Chairman’s Diversity Award for recruitment each year of the
five-year plan.
Establish 2, 3 and 5 year goals for diversity on executive board, and district and council
committees.
Utilize census data as benchmarks for diversity targets.

Objective 3

Westark Area Council, BSA

Partner with key organizations at the council level and
every district to promote Scouting and its diversity at a
local level.
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Membership
Vision
Statement

Accomplish growth and retention by providing
quality experiences that engage youth and family.

Objective 1

Increase the new enrollment in all programs from the
baseline of 5,670 as of 12-31-2018 by 20% during the five
year plan.

Strategies:
•
•
•
•

Develop and implement recruiting strategies that focus on diverse populations.
Focus on new unit planting and establish procedures for new programs in under-served areas
especially in small and rural communities.
Establish relationships with media organizations in order to facilitate promotion of Scouting
through positive stories and utilize targeted advertising through social media.
Establish a vibrant social media campaign to promote Scouting and set monthly goals for council
and district pages for posts and response times.

Objective 2

Increase retention in existing programs from current
retention rate of 61.0% as of October 2018 by 0.5% each
year.

Strategies:
•
•

Identify and address leaks in the pipeline with the 9-12 age groups.
Improve communication and alignment of Cub Packs and Scouts BSA Troops and encourage joint
activities at a local level a minimum of once per year.

Objective 3

Focus on the Venturing and Exploring programs from
baseline of 133 youth as of October 2018 and increase by
15% each year.

Objective 4

Promote girls in Scouting at Cub Scout and Scouts BSA
levels with enrollment of 300 new girls in 2018, 200 in
2019 and 90 net new girls in each of the following 3 years.

Westark Area Council, BSA
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Marketing and
Communication
Vision
Statement

Expand marketing and communication to increase
awareness of Scouting’s contributions to the
community and revitalize our communities’ desire
to support and participate in the BSA.

Marketing Focus:
Objective 1

Promote Scouting so that new volunteers and parents give
financial and/or volunteer support to our programs.

Strategies:
•
•
•
•
•
•
•

By June 2019 develop a comprehensive two-year marketing plan to support operations including
membership, fundraising, camping, and other significant initiatives.
Continue to develop the council marketing committee with responsibility for all facets of
marketing, including public relations, media relations, promotions and advertising.
Engage marketing committee in two-year marketing plan (bullet 1, above) by October 2019.
Leverage the National Council BSA marketing resources to drive messaging and branding.
Capitalize on the brand equity of the Boy Scouts of America.
Create and share quality marketing content including valuable stories through video, photos,
graphics and testimonials.
Starting in March 2020 goal to have one positive local story published by an organization outside
of BSA in each district either in print or online media.

Objective 2

Develop a marketing campaign focused on increasing
youth participation and parental involvement by June
2019.

Strategies:
•
•
•
•

Promote a clear message about Scouting’s service mission through Eagle Scout projects and
community service.
Develop a message that promotes that Scouting is fun, includes girls, and enhances future
leadership opportunities.
Specific focus in the plan will center around Family Camping at the Cub Scout level.
Develop a marketing campaign to promote Camp Orr to leverage the high adventure opportunities
and the unique benefits of the Buffalo National River and other resources surrounding camp.

Westark Area Council, BSA
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Marketing and Communications Combined Focus:
Objective 3

By March 2020 establish, under the Vice President of
Marketing and Communications, a marketing
subcommittee and communications subcommittee.

Strategies:
•
•
•
•

Each subcommittee meets quarterly and reports to the Vice President, who then reports to Council
Officers.
Develop a message that promotes that Scouting is fun, includes girls, and enhances future
leadership opportunities.
Specific focus in the plan will center around family camping at the Cub Scout level.
Develop a marketing campaign to promote Camp Orr to leverage the high adventure opportunities
and the unique benefits of the Buffalo National River and other resources surrounding camp.

Communications Focus:
Objective 4

Internal Communications: Focus plans and actions so that
our charter partners, volunteers, parents and members
are well informed about Scouting activities.

Strategies:
•
•
•
•
•

Update and improve the council website by June 2019 with special emphasis on information
delivery that is current and easy to access (including update for mobile compatibility).
Establish goals for social media channels including, but not limited to, Facebook, Instagram and
other social networks for number of posts by week at council and district levels.
Recruit a Youth Social Media and Content Committee of at least two youth per district and four
youth to represent council activities. Committee to be recruited by August 2019 and have goal of
making one post for the council and each district by month starting in October 2019.
Interact with parents of new youth members by creating a welcome packet by July 2019 and a plan
to survey parents on a bi-annual basis starting in November 2019.
Leverage best practices and tool-kits to enable unit leader communications through newsletters
and social media.

Westark Area Council, BSA
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Communications Focus (continued)
Objective 5

External Communications: Improve public perception of
Scouting and its values. Increase awareness and revitalize
public support for the program.

Strategies:
•
•
•
•
•

Expand positive media coverage of Scouting by having one story published per month in print,
online or broadcast sources.
Establish goals for social media channels including, but not limited, to Facebook, Instagram and
other social networks for number of posts by week and at council and district levels.
Reconnect with Scouting Alumni. Establish Alumni group for annual or bi-annual meetings starting
in 1st Quarter 2020.
Build a media promotion playbook to ensure that local leaders have tools to make Scouting more
visible in activities such as Scouting for Food, disaster relief and Eagle Scout community
improvement projects.
Establish media connections to publish recognition for Eagle Scouts on at least a quarterly basis.

Objective 6

External Communications: Establish a tool-kit and training
for leaders and friends of Scouting that will be published
on Westark Area Council website.

Strategies:
•
•
•
•
•
•
•

Emphasize “Boy Scouts of America” in all external communication and comply with National brand
identity guidelines to ensure rapid recognition and affinity.
Update the Westark Area Council Media Contact List and establish a program to release events to
key local print media, radio stations and broadcast media, and online news sources/bloggers.
Develop media list of events and activities and make volunteer assignments for developing press
releases.
Conduct a marketing and communications training course for unit and district volunteers by
September 2019 and hold annually thereafter.
Develop a template for announcing key activities including Eagle Scout projects, and major council
activities and events.
Develop a series of quarterly newsletters to communicate with media and community leaders in
February, May, August and November of each year.
Develop a Speakers Bureau including local, state and national leaders to address community
organizations.

Westark Area Council, BSA
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Program in Units &
Communities
Vision
Statement

Objective 1

To make quality programs an inherent part of each
unit and the communities they serve, and the
council consistently achieves gold Journey to
Excellence in program criteria.
All Units have trained, highly qualified and engaged
volunteer leadership.

Strategies:
•
•
•
•

Energize Roundtables.
Improve quality and timeliness of district training, using technology where appropriate.
Mentor all unit leaders.
Participants complete a post-training survey with results tallied, recorded and tracked.

Objective 2

Ensure activities and projects connect the Scouting
program to local communities.

Strategies:
• Form district partnerships with service organizations to engage community opportunities.
• Embrace and publicize girls in Scouting without losing focus and current needs to grow boys’
programs.
• Though partnership with Marketing and Communications Committees, improve community
awareness of all Scouting programs and activities as well as internal communication with unit
leaders.
• Unit leaders and participants complete a post activity survey with results tallied, recorded and
tracked.
• Planning budgets are used, and income and expenses are tracked for each activity.
• Conduct an annual council-wide survey of Scouts and leaders to assess the status of district and
council programs and activities.

Westark Area Council, BSA
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Programs in Units & Communities (continued)
Objective 3

Resolve issues of keeping accurate Scouting records.

Strategies:
•
•
•

Conduct survey by June 2019 to better understand issues and perceptions of Scouting records and
reporting.
Improve volunteer participation in reporting and recording service hours, training and
advancement.
Conduct an annual training and information class in each district to promote understanding of
records reporting and correction procedures.

Objective 4

Increase the number of trained and effective Unit
Commissioners.

Strategies:
•
•
•

Hold annual unit commissioner training in each district, and encourage all commissioners to
attend.
Participants in commissioner training complete a post-training survey with results tallied, recorded
and tracked.
Recruit and train an adequate number of unit commissioners to reach a 3:1 unit/commissioner
ratio.

Objective 5

Coordinate activity planning at the district and council
levels.

Strategies:
•
•
•

Promote annual calendar planning process as primary way to resolve conflicts of activities at all
levels of the organization, focusing on districts and units.
District committees must use Key 3 meetings and other opportunities to better de-conflict unit and
district activities.
Give unit leaders opportunity to have input into district activity dates and planning processes.

Westark Area Council, BSA
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Properties

Vision
Statement

Westark Area Council facilities meet or exceed the
needs of its members and the organization and the
standards established by the BSA.

Objective 1

Each camp property is well-maintained and is a positive
reflection of the BSA brand, focusing on programs offered,
facility eye appeal, and overall camp experience, and
stewardship of the land and natural resources.

Strategies:
•
•
•
•
•

All camps meet the National Camp Accreditation Program Camp Continuous Improvement Plan.
A proactive annual maintenance plan is established and followed for each camp property.
Units complete a post camp survey at the end of each activity with results tallied, recorded and
tracked.
Planning budgets are used, and income and expenses are tracked for each activity.
Conduct an annual council-wide survey of Scouts and leaders to assess the status of each facility.

Objective 2

Camp Orr and Rogers Scout Reservation are funded to
cover their operating costs and proactive maintenance
needs.

Strategies:
• Preserve the wilderness aspects of Camp Orr.
• Provide technology and structural enhancements, including quality Internet connectivity, to both
facilities.
• Planning budgets are used, and income and expenses are tracked for each activity.
• Complete a thorough evaluation of year-round costs vs. camp usage and work with the council
finance and budget committees to determine if and what expenses should be offset by fees for
camp usage.

Westark Area Council, BSA
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Properties (continued)
Objective 3

Promote Camp Spencer’s primitive aspects to make it a
unit-focused camping experience.

Strategies:
•
•
•
•

Market the unique aspects of primitive program activities to all BSA councils.
Provide structural enhancements to the facility.
Planning budgets are used, and income and expenses are tracked for each activity.
Complete a thorough evaluation of year-round costs vs. camp usage and work with the council
finance and budget committees to determine if and what expenses should be offset by fees for
camp usage.

Objective 4

Increase Westark Area Council unit use of Camp Orr and
Rogers Scout Reservation by 45% by 2022.

Strategies:
•
•
•
•

Improve merit badge programs and instruction at designated summer camps.
Complete physical and property survey of camps to determine capital needs. Capital study to be
completed by October 2021.
Form Capital Campaign Study Committee by January 2021 to work with the Properties Committee
to determine capital needs and steps to take in 2022 and following.
Planning budgets are used, and income and expenses are tracked for each activity.

Westark Area Council, BSA
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Finance

Vision
Statement

Objective 1

The Westark Area Council is gold level in all Journey
to Excellence finance criteria and is meeting the
financial requirements to be a dynamic, growing
Boy Scout council.

Meet council’s operating needs from a financial
perspective.

Strategies:
•
•
•
•

Improve transparency on actual and expected financial performance and communicate results and
outlook to leadership.
Maintain appropriate staffing and support resources required to run and train council staff and
volunteers - target revenues accordingly to support expenses.
Increase camping revenues for Camp Orr, Rogers Scout Reservation through program and
marketing resource investments.
Grow Scout Shop and product sales by 10% in 2019, and 5% thereafter.

Objective 2

Conduct campaign to increase endowment fund to $5
million by 2023 to increase support for operating expenses.

Strategies:
• Establish best practices for fund raising and oversight.
• Form Council Development Committee to design and manage endowment campaign.
• Launch endowment campaign process by January 2020.

Westark Area Council, BSA
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Finance (continued)
Objective 3

Kick off capital campaign to fund recommendations from
program and facilities committees by October 2022.

Strategies:
•

Complete physical and property survey of camps to determine capital needs. Capital study to be
completed by October 2021.
• Form Capital Campaign Study Committee by January 2021 to work with the properties committee
to determine capital needs and steps to take in 2022 and following.

Objective 4

Focused effort on improving operational fund raising.

Strategies:
•
•
•
•

Plan comprehensive approach to local corporations, foundations and charitable giving
organizations.
Increase Family Friends of Scouting from $60k/year in 2018 to $100k/year by 2023.
Establish Special Events Committee for undertaking fund raising activities targeting $200k/year
annually by 2023.
Start a spring product sale to supplement fall popcorn sale. By 2023 this sale should be generating
in excess of $80k/year net.

Objective 5

Maximize annual funding from Timber Farm at Rogers
Scout Reservation.

Strategies:
•
•

Maintain regularly scheduled meetings for Forestry/Timber Committee to assess cadence and
program for harvesting.
Continue to develop forestry program to leverage timber farm and generate a minimum of $50,000
per year in 2022 and beyond.

Westark Area Council, BSA
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2018 – 2022 Strategic Plan

Hembree Scout Service Center

Shewmaker Scout Service Center

1401 Old Greenwood Road
Fort Smith, AR 72901

3409 Elm Springs Road
Springdale, AR 72762

479-782-7244

www.WestarkBSA.org

479-750-3033

